
 
 
Date: June 5, 2011 
 
To: TBN Board Members 
 
From: Catherine McCarty 
 
Re: Replacement of Roof 
 
 
 
 
Dear Fellow Board Members: 
 
I believe I have an obligation to bring my concerns to The Board as well as the Unit Owner’s I 
represent. 
 
I am requesting that we re-visit the replacement of the roof as I do not believe proper due 
diligence was given to this Capital expense item.   
 
The fact that a motion has been adopted or failed does not prevent the item of business from 
being added to the agenda in the future and all motions may be reconsidered at any time by the 
board.  
 
The bidding process was not standard to the industry.  At no time were contractors given 
specifications to submit a bid to.  What we did was to call contractors and say ‘throw a dart, see 
if we like where it lands’.  To do this is unfair to the contractors and to the unit owner’s we 
represent.  Once we receive the ‘throw the dart and see where it lands’ proposals back we need 
to go over them to see ‘What do we have’.  What we have here are apples and oranges and no 
way can we carry out our fiduciary duties to the unit owner’s if we look at bottom line only. 
 
Rushing to say we have completed something will only get us into financial and sometimes legal 
trouble.  Making a decision of convenience is not doing your job to the fullest extent or meeting 
your obligations as a board member.  At the board meeting I asked, ‘Are we getting a white roof, 
one to repel heat’, no one knew the answer.  The focus was on bottom line, and all inclusive.  
Also, it was stated additional labor would be $40.00/hr, when I pointed out the proposal stated 
$90.00/hr. what a surprise, again shame on you for buying into the easy fix, which by the way 
we can not afford. 
 
To say we do not have two more days of time to spare to listen to another contractor, shame on 
you again.  Currently more than two days times how many more have passed and no work has 
begun.  It is impossible to start any major capital project that fast.   
 
Bank financing, are we getting three competitive bids, I will not go for the convenience vote of 
‘Oh we completed another task’.  We have an obligation to do business that is standard for the 
industry, not to take the easy way.  If we do not uphold our duties to the owner’s and put the due 
diligence into making financial decisions, then why are we here?  Self management should not 
mean we can do less than what a professional management company would do.  If we had a 
professional management conducting business on our behalf would we let them do this with our 



finances?  I think not, we would terminate them and look for a company who would serve us 
with the due diligence and with the proper standards of the industry. 
 
Let’s be honest here and take another look at the roof project.  Do we really need another roof?   
I recommend we have an Infrared Scan done to identify points of infiltration.  Could it be water is 
coming in from the edges where separation has occurred or from around the mechanicals, or 
from boarded up areas which are now open to water.  Quite honestly, who knows without 
testing. 
 
Let’s put our ego’s aside and really look at what we are doing.   
 
This request is being respectfully submitted and I do hope we can take a closer look at what we 
are doing with $300,000.00+. 
 
 
 
 
_________________________________ 
Signed and dated by Catherine McCarty 
Owner of 5H – TBN Board Member 
 
 
 
 
 


